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The impact of COVID in all schools around 
the world was significant. While our location 
in Adelaide and the closure of borders into 
Australia meant that the devastating impact 
in other parts of the world and Australia did 
not happen in South Australia. 
 
While our school only closed for some 2 
school weeks at the end of term 1 and the 
start of term 2, many of our families and 
young people felt very isolated during this 
time. This impacted slightly on our CENSUS 
enrolment numbers. 

 
On-line learning was not an option for the majority of our young people 
and their families. Our Staff were able to keep our young people and 
families connected at this time by making regular home visits to check-
in with young people, provide learning programs in hard copy as well as 
wellbeing checks by phone.  This support was so important for our young 
people as many did struggle during this time of isolation.  
 
This year, the growth of the number of young people in the senior cohort 
meant the FAME needed to secure a larger facility to support these 
larger numbers. While this search and refurbishment took a little longer 
than was desirable it was fantastic to see the senior campus move 
smoothly into “The Cottage” in term 4. This year addition of the CERT 
111 in Business has been a great success and enables more young 
people to complete the SACE. 
 
The school community had to quickly adapt to on-line ways of connecting 
via TEAMS and this will have great future benefits for our work as staff 
and with young people. 
 
The successful school registration process for the Elizabeth Outreach is 
a great achievement and this means that a new Special Assistance 
School will be established in 2021. I thank our site leaders and staff for 
their hard work during what has been a most challenging and unusual 
year for everyone. 
 

F A  M  E    ANNUAL IMPROVEMENT PLAN  
 
Our 2020 Annual Improvement Plan committed to the key focus 
areas with positive outcomes and areas of growth: 

 
High quality learning & wellbeing KPI’s  –  
Improved VET and SACE outcomes with twelve SACE II 
completions which is an increase from last year.  
Attendance was initially hard to gauge due to COVID but no long-
term deficits were evident by the end of the year. 
 
Streamlined processes of Year 10 in Middle school (MS) to the 
Senior School (SACE). Credits toward SACE subjects                             
already gained prior to leaving MS 
 
Improved Literacy and Numeracy progressions aided by the use of 
Essential Assessments which will track progress better in the future.  
BKSB is also being used to complete student diagnostic. These two 
forms of data collection give us an accurate measure of student 
learning progression, as well as engagement and other outcomes. 
 
Improved engagement of young people in the afternoon programs 
than in previous years.  
 
Our wellbeing rubric, used twice a year, has been useful for 
monitoring outcomes in this area Including: 
The measures indicate that youth worker interventions are having 
a positive effective. 

 
 
 
 

 
 
 
The new PPL proforma has been initiated at FAME and every 
young person has a specific plan for learning. This plan highlights 
the NCCD processes and adjustments being made by staff. These 
are documented and reviewed on SEQTA. 
 
The implementation of SEQTA has improved our ability to use data 
to inform our practices and build positive learning and wellbeing   
outcomes for YP  
 
Catholic identity statement  
We continue to work on the Catholic Identity statement for FAME. 
Parent and wider community consultation   and input to this has 
been delayed due COVID but we view it as a priority in the coming 
months.  

 
Optimal resource allocation, infrastructure provision & capital 
development capacity 
The Senior School has moved into its new site on South Road. The 
young people have fully embraced their new home from which they work 
on their SACE I and II and additional Certificates. 

 
Plans are underway for a whole school site with an anticipated opening 
date at the beginning of 2024. 
 
The staffing model of team teaching supported by a youth worker in each 
classroom has been very successful. The young people’s engagement 
is enhanced due to the accessibility of staff members in the classroom in 
terms of learning and well-being. 
     
Inclusive, diverse & engaged community  

 

The implementation of a school wide work experience program has 
been possible due to one of our Youth Workers taking full 
responsibility for this. A systematic program has been implemented 
to include all YP that are eligible within the middle and senior 
schools. Numbers of participants in work experience were 
significantly reduced due to COVID restrictions; only 10 students 
were successful in gaining access to a work site. These students 
complete received very positive feedback reports. 
 
The goal was to run numerous parent/carer community forums this 
year; once again this was prevented due to COVID.  

  
 

The establishment of a Local Advisory Committee has been 
hindered by COVID. Meetings happening and community have 
better understanding of FAME and its work.  
 
We did have the opportunity to run a couple of Showcases for the 
FAME community where our young people demonstrated their 
musical talents and others sold products they had made in their 
Work Venture program for their Year 12 studies. 
 
The initial implementation of a year 13 class held twice a week has 
begun to ensure young people have a post-school destination. This 
class aims at work-readiness; connecting young people with 
further study or employment possibilities including career planning. 
Outcomes to date promise to ensure all FAME school leavers have 
a clear trajectory to the next stage of their lives in either further 
education or employment. 

 

FAME  STRATEGIC PLAN  
 
The Strategic Plan 2018 – 2020 continues to guide the direction for 
FAME. The key goal, to achieve a final home location to develop 
the appropriate facilities for our school, both in Christie Downs and 
in Elizabeth, is much slower than was hoped. It is our aim to have 
a clear direction in Capital Development plans by the end of 2021. 

 

FAME Christie Downs & Elizabeth 
Outreach (Northern Flexi) 
PRINCIPAL’S MESSAGE 



  FAME CONTEXT STATEMENT  
SCHOOL DEMOGRAPHICS 
The population of the Onkaparinga region where FAME is 
situated is 168,041; 1.5% (2,602) of this number are ATSI 
peoples. The median weekly income for this region is $1,197. 

 
The family composition of those that attended FAME in 2020 
consisted of: 

55% (55/101) single parent families; 

19% (19/101) two-parent families; 

22% (22/101) young people living independently. 

  5% (5/101) guardianship 
 

Overview of the Flexi Model used: 
FAME FLC strives toward best practices in all areas of 
education and wellbeing support. Each young person has a 
Personal Plans for Learning (PPL) which incorporate SMART 
goals to ensure their outcomes are measurable and 
achievable. Staff work individually with each young person to 
help identify and articulate their goals. The setting of short and 
long-term goals ensures every young person experience 
holistic success, not only in an educational context but also in 
their overall wellbeing.  
Our mentor program plays a strong role at FAME and is 
designed to ensure no young person falls through the gaps. It 
ensures there is consistent contact between a staff member, 
the parents, and the young person. Our hope is that young 
people always feel they have someone to talk to; someone 
who will advocate for them and someone they can go to for 
support. The goal is to give young people a sense of 
empowerment through their voice being heard and through 
building skills and understanding to negotiate the challenges 
they face. 
 
COMMUNITY PARTNERSHIPS 

Community partnerships are paramount to FAME’s 
effectiveness in reengaging young people with learning. 

FAME currently engage with: Catholic Education Office; WYATT 
Benevolent Institute; Headspace; Southern Youth Round Table; 
Ruby’s Housing; Metro Youth; Uniting Communities; Onkaparinga 
Council; Inspire, Flinders University; Centacare; RASA; Mission 
Australia; Youth Justice; Drug and Alcohol Services; Centrelink; 
local MP’s (Katrine Hilyard, Nat Cook and Amanda Rishworth); 
Local medical centres; Psychologists CAMHS; SAPOL Liaison 
officers; Reboot, Australian Red Cross; Junction Housing; 
Centacare; Disability Agencies; Second Chances; Restorative 
Journeys; At Work; Baptist Care; Clubs SA; Local high schools; 
DCP; Shine; Anglicare – Job prospects partnership; Small local 
businesses – particularly those that provide work experience for 
FAME 

  youth. 

MULTI-DISCIPLINARY AND PROFESSIONAL TEAM 

FAME staff prioritise the need to work consistently and 
compassionately in all interactions with parents, carers and 
young people. An individual approach is taken to each young 
person’s situation, helping to develop their capacity and self- 
efficacy to work well within the learning environment. Staff 
are trained in Trauma Informed Practices and Restorative 
Practices. The staff-young person ratio is approximately 1:5. 
As a multidisciplinary team, staff are equipped to address 
young people’s holistic needs in terms of health, education, 
culture, and social and emotional support. Staff empower 
young people by teaching them how to link to external 
support agencies (e.g. Counselling, Mental Health and 
General Health services). 

A COMMITMENT TO FLEXI PRACTICE 
The young people and staff are encouraged to make a 
commitment to our Flexi Practice Framework – Operation 
by Principles - Honesty, Respect, Participation and Safe 
& Legal, and Common Ground. We regularly celebrate 
the young people’s different achievements in our weekly 
community meetings and other gatherings. 

 



  FAME CONTEXT STATEMENT  
 

FAMILY/CARER INVOLVEMENT 
Families/Carers are viewed as partners in their children’s 
educational experience; and every effort is made to include 
them in conversations and decisions in relation to the young 
persons’ learning. Transition plans and PPLs are developed 
through discussions with both the young person and their 
parents or carers. Parent-teacher interviews are held each 
semester. 

We had plans in 2020 to extend the involvement of 
parents/carers in our community. Unfortunately, COVID 
thwarted many of the programs we had been thinking about. 
Hopefully, in 2021-2022 we will be able to reintroduce some 
practical steps towards focus groups that engage 
parents/carers in sharing their knowledge and expertise in 
working with our cohort of young people. 

 
LEARNING CHOICES 
Diagnostic assessment is important to provide guidance in 
planning individualised programs. Effective programs will 
engage young people in learning toward defined literacy and 
numeracy outcomes and other areas of knowledge relevant 
to real life situations. Young people have a direct role in 
shaping the curriculum of the school. They are routinely 
surveyed for topics of interests and teachers plan lessons 
according to that interest, which is then mapped to the 
Australian Curriculum. 

 
  PRACTICAL VISION  

 
Vision: Liberation and hope through education. 

 
Mission: Nurturing and empowering young people by 
providing learning opportunities that expand life’s 
possibilities. 

Our Values: Respect, Participation, Safe & legal and 
Honesty. 

 
 
 

Our Elizabeth Outreach (Northern Flexi) is a campus of our 
EREA FAME FLC in Christie Downs. Our school provides an 
educational and wellbeing service for young people aged 12– 
21 years of age and is centrally co-located in leased spaces at 
the Elizabeth TAFE Campus. Our aim is to re-engage young 
people who are looking to access a different way of learning in 
a safe and nurturing environment. Fundamental to our operation 
is our EREA Flexi Practice Framework – Operation by Principles 
- Respect, Participation, Honesty and Safe & Legal, and 
Common Ground. Staff and young people come together on this 
‘common ground’ where everyone has an equal voice in making 
decisions and establishing working agreements to foster a 
positive environment where young people can achieve positive 
educational and wellbeing outcomes. 

OUR CAMPUS PROFILE INCLUDES: 

• 66 enrolments in 2020 

• 14 Full Time staff 

 

Operating in Partnerships with the City of Playford, 
Catholic Education South Australia, Headspace; Ruby’s 
Housing; Metro Youth; University of SA; RASA; Mission 
Australia; Youth Justice; Drug and Alcohol Services; 
Centrelink; Local medical centres; Psychologists 
CAMHS; SAPOL Liaison officers; Australian Red Cross; 
Novita ,Disability Agencies; Second Chances; Baptist 
Care; Local government and non-government high 
schools; Department of Child Protection; Shine; Maxima, 
Prospect Centre Local businesses providing work 
experience for Northern Flexi students. 

ELIZABETH OUTREACH 
NORTHERN FLEXI 
CONTEXT STATEMENT 



  NORTHERN FLEXI STUDENT INFORMATION  
STUDENT PROFILE DATA 

STUDENT ATTENDANCE DATA % STUDENT DESTINATION DATA 2020 

  FAME STUDENT INFORMATION  
 

STUDENT PROFILE DATA 
 

ENROLMENTS 2019 ATSI GOM NCCD 2020 ATSI GOCE NCCD 

Female 59 5 1 46 72 5 4 60 

Male 39 3 7 32 29 1 1 32 

Total 98 8 8 78 101 6 5 92 
 

STUDENT ATTENDANCE DATA % STUDENT DESTINATION DATA 2020 

 
 
 
 
 
 
 

ENROLMENTS 2019 ATSI GOM NCCD 2020 ATSI GOM NCCD 

Female 15 4 1 5 34 4 2 30 

Male 19 2 2 6 38 9 2 36 

Total 34 6 3 11 72 13 4 66 

 
 

YEAR 2019 2020 

7 48 74 

8 53 52 

9 59 42 

10 55 46 

11 49 56 

12 48 47 

13   

 

DESTINATION  

Mainstream school enrolment 4 

Transfer interstate/transfer within the 
state 

1/3 

Employment 6 

Further Tertiary Education (TAFE, Uni) 1 

Apprenticeship 1 

Traineeship  

Seeking employment 5 

Parenting  

Justice  

Cultural  

Unknown/non-attendance 7 

Open access  
 

YEAR 2019 2020 

7 65% 68% 

8 60% 84% 

9 62% 85% 

10 58% 88% 

11 65% 84% 

12 61% 77% 

13   

 

DESTINATION  

Mainstream school enrolment 17% 

Transfer interstate 4% 

Employment 1% 

Further Tertiary Education (TAFE, Uni)  

Apprenticeship  

Traineeship  

Seeking employment 7% 

Parenting  

Justice  

Cultural  

Unknown  

  

 



  FAME CURRICULUM PLAN  
 

STUDENT LEARNING: SENIOR SECONDARY SCHOOL 2019 
 

CLASS GROUP CURRICULUM DELIVERED CLASS PROFILE 

Westcourt House 
(Year levels 7- 8) 

Australian Curriculum 12–13 years of age 
BKSB Levels 1–2 

English 

Mathematics 

Health & Physical Education 

VET 

Certificate I in Access to Vocational Pathway 

Callan House                     
(Year levels 8–9) 

Australian Curriculum  13–15 years of age  
BKSB Levels 1–3 

 English 

 Mathematics 

 Health & Physical Education 

 PLP 

 VET 

Certificate I in Access to Vocational Pathways 

Cork House                         
(Year levels 9-10) 
 

Australian Curriculum 15–17 years of age  
BKSB Levels 1–4 

Health & Physical Education 

Work Studies 

VET 

   Certificate I in Access to Vocational Pathways 

Certificate II in Functional Literacy 

Certificate II Kitchen Operations 

TAFE options (supported by staff) 

School-based apprenticeships 

Treacy & Ambrose House 
(Two Year 11 classrooms) 
 
 
 
 
 
 
 
 
 

Australian Curriculum 16–20 years of age 

SACE Stage 1 

Essential English 

Essential Maths 

Community/Integrated Studies 

Certificate II (in-house) in either Kitchen Operations; 
Volunteering; Business or Music 

-  For young people keen to study something 
specific we will give support to a TAFE-based 
enrolment 

Waterford House 
(Year 12) 

 

Australian Curriculum  16–20 years of age 

SACE Stage 1 
 

Research Project 
 

 

Cert III in Business & Work Ventures 
 

 

VET 
 

 

School-based apprenticeships 
 



  FAME CURRICULUM PLAN AND OUTCOMES  
 

OVERVIEW 
FAME delivers the following curriculums across the school: 

 Australian Curriculum: Year 7–10 

Vocational Education and Training (VET): Year 10–12 

South Australian Certificate of Education (SACE): 
Year 11–12 

 
FAME FLC works to a morning and afternoon program 
structure. The morning program currently operates across 
4 class groups. The curriculum focus in each class group 
is determined by the ages of the young people. There is 
flexibility to place young people in class groups that are 
outside standard age ranges should this be deemed 
appropriate for the individual. 

 
The school program is designed to guide young people 
towards their goal whether it is SACE completion, 
vocational education training, or pathways to employment. 
Bi-annual transition plans are completed with every young 
person to ensure they are working towards their goals 
within an appropriate time frame. 

 

STUDENT LEARNING OUTCOMES SENIOR SECONDARY SCHOOL 2020 
 
 

% YEAR 12 
ENROLLED IN A VOCATIONAL 

CERTIFICATE 

% YEAR 11 AND 12 
COMPLETED SACE, WACE, 

NTCET OR EQUIVALENT 

% YEAR 10 –12 
COMPLETED CERTIFICATE MODULES 

AND OR SCHOOL SUBJECTS 

82 45% 62% 

 

STUDENT LITERACY 2020 
 

YEAR LEVEL BKSB PRE LEVEL 1 BKSB LEVEL 1 BKSB LEVEL 2 BKSB LEVEL 3 BKSB LEVEL 4 

7      

8    1 1 

9 1 2 4 6 2 

10  1 1 3 9 

11   2 3 1 

12      

13      

TOTAL 1 3 7 13 13 

 
STUDENT NUMERACY 2020 

 

YEAR LEVEL BKSB PRE LEVEL 1 BKSB LEVEL 1 BKSB LEVEL 2 BKSB LEVEL 3 BKSB LEVEL 4 

7      

8    1 1 

9  6 3 2 1 

10   11 4 1 

11  1 4   

12      

13      

TOTAL  7 18 7 3 



  NORTHERN FLEXI CURRICULUM PLAN AND OUTCOMES  
 

TEACHING AND LEARNING 
All students at the Northern Flexi are able to access 
accredited vocational education, employability skills and the 
Duke of Edinburgh leadership Awards; all contributing to a 
young person’s South Australian Certificate of Education 
(SACE). 
Northern Flexi implements the 8 key learning areas of the 
Australian Curriculum and its 7 General Capabilities using 
the following approach: 

1.Project based learning with integrated literacy and 
numeracy; 

2.‘Hands on’ learning approach that utilises 
community spaces and connections; 

3.Modified timetables and engagement plans; 

4.Modified assessments and adjustments to meet every 
young person’s learning needs; 

5.Scaffolding and differentiation for all activities and 
young people; 

6.Basic Key Skills Builder (BKSB) to provide an 
individualised literacy and numeracy program for every 
young person; 

7.Child Protection Curriculum delivered through 
individualised student wellbeing sessions; 

8.Whole school Trauma Informed Practice using the 
Berry Street Education Model and Restorative Justice. 

 
  

STUDENT LEARNING OUTCOMES SENIOR SECONDARY SCHOOL 2020 

% YEAR 12 
ENROLLED IN A VOCATIONAL 

CERTIFICATE 

% YEAR 11 AND 12 
COMPLETED SACE, WACE, 

NTCET OR EQUIVALENT 

% YEAR 10–12 
COMPLETED CERTIFICATE MODULES 

AND OR SCHOOL SUBJECTS 

80% 0 52% 

 

STUDENT LITERACY 2020 
 

YEAR LEVEL BKSB PRE LEVEL 1 BKSB LEVEL 1 BKSB LEVEL 2 BKSB LEVEL 3 BKSB LEVEL 4 

7    3  

8  6 6 2 1 

9  2 14 5 4 

10  1 5 8 3 

11  1 1 2 1 

12   1 3  

13      

TOTAL 0 10 27 23 9 
 

STUDENT NUMERACY 2020 
 

YEAR LEVEL BKSB PRE LEVEL 1 BKSB LEVEL 1 BKSB LEVEL 2 BKSB LEVEL 3 BKSB LEVEL 4 

7    3  

8  5 7 3  

9  2 16 6 1 

10 1 3 7 4 1 

11   2 3 2 

12  2 2   

13      

TOTAL 1 12 34 19 4 

 



  FAME WELLBEING PROGRAM  
 

FAME is a holistic service based on the principles of social 
inclusion and capacity building. The belief in the importance 
of education is balanced with an equally important belief in 
stabilising the mental health of young people: socially, 
emotionally and psychologically. Staff endeavour to monitor 
the young persons’ progress in both educational and well-
being goals. In addition to this, they will advocate on young 
people’s behalf, provide advice, and provide direction and 
support during difficult times. 
We believe the family unit is pivotal in helping young 
people to succeed so we strive to keep communication 
with parents and carers constant, informative and 
transparent. 

The role of FAME staff is broad in scope and depth. 
The FAME staff are trained in trauma informed 
practices and restorative justice methods. Staff also 
receive ongoing training in drug and alcohol 
counselling, the effects of abuse and neglect; the 
experience of grief and loss; the impact of trauma, 
amongst other important issues for our young people. 
FAME understands the importance of empowering 
young people by facilitating their engagement with 
outside supports, other agencies and programs within 
the community. 

PROGRAM NAME DESCRIPTION OUTCOMES 

Mentor Program Formal and informal support is available at all times. Each young person has 
a specific FAME mentor responsible for supporting the young person with 
their personal, emotional, social, and health needs. Mentors will support 
their mentees with their social, educational and vocational goals in 
conjunction with other members of staff. The duty of care of a young person 
is illustrated by the follow-up conducted by their mentor should they be 
disengaging from the program. A young person will be referred to the Head 
of Well-being when it has been identified that they require more 
intensive support. 

Attendance, 
engagement, well-being 

Afternoon class 
activities 

Afternoon activities are aligned to the Australian Curriculum, with a key link 
to General Capabilities, Wellbeing, and HPE. To achieve maximum 
engagement young people are surveyed on topics of interest. On the data 
obtained afternoon subjects are established and mapped to the Australian 
Curriculum. This empowers our young people by giving them input into their 
own learning. The importance of variety and flexibility in the afternoon 
classes are a response to providing young people with ways of releasing 
trauma and negative emotions through a creative outlet of their choice. 
Activities include such things as: Music Rhymes & Beats, Aquatics, Life 
skills, Arts & Crafts, Games & Trivia, Gym, Active (basketball, volleyball, 
soccer, badminton), Barista, Outdoor Education and Bushwalking. 

Engagement, well-being 

High staff to 
student ratio 

In each of our classrooms there are two teachers and a youth worker. Our 
classroom sizes range from 18 to 24 young people so the ratio for staff and 
young people is good (approx. 1:7). The team-teaching style we employ 
ensures consistency of staff should there be staff absences during illness. 
This means young people can feel safe with the adults they know in their 
classroom. The FAME team seeks to establish a close relationship to each 
young person that attends the school. The staff receive regular professional 
development focused on managing learning difficulties and wellbeing issues 
that can confront our young people in today’s society. 

Learning and behavioural 

Personalised Plans 
for Learning 

PPLs are designed to help young people develop insight into their behaviours 
and emotions; skills in self-control and conduct; and methods for building 
positive relationships with others. PPL’s also facilitate the development of 
goals that enable a young person to perceive themselves positively; develop 
a constructive vision for their life; and develop the understanding that they 
can be contributing citizen of their local community and society. 

Specific adjustment 
to advance learning 

Cultural Awareness 
Programs 

Cultural awareness programs are a strong priority for FAME. We encourage 
our aboriginal young people to develop positive connections with the 
community & to help strengthen their own links with their culture and ancestry. 
The staff and young people of FAME are committed to embracing cultural 
differences and encouraging the expression of indigenous customs and 
traditions. Knowledge and understanding are developed through 
classroom projects, cultural excursions, and cultural competency events at 
the school. 

Tolerance, 
acceptance, 
understanding 

Holiday Programs Holidays programs are run through the school holiday period. Two or three 
times a week there will be outings planned according to ideas put forward by 
the young people themselves (i.e., skating, movies, games & trivia, scooters, 
beach trips, etc.). Youth workers are present on the Campus every weekday 
and are accessible to any young person who finds they need additional 
support during the holidays. 

Engagement, well-being 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROGRAM NAME DESCRIPTION OUTCOMES 

Parental 
involvement 

FAME values the involvement of parents/carers in their child’s life. To 
ensure they know their input is valued we build-in regular means of 
contact with them. This is illustrated through consistent phone calls from 
the young person’s mentor, school reports and parent/carer-teacher 
interviews, cultural celebrations, termly whole school showcase events, 
transition planning meetings, annual carnival and newsletters. 

Building community, 
support for learning 
and attendance 

Additional Well– 
being supports 

We are continually monitoring the well-being of the young people through 
engagement plans. We also conduct transition plans to ensure they are 
reaching the goals they want for themselves academically and vocationally. 
We provide a pick-up service for those young people who need that 
additional support to motivate them to attend school each day. Breakfast, 
lunch and snacks are also provided each day to ensure the nutritional needs 
of the young people are being met. This is also a good time for staff 
to build relationships and encourage wholesome activities during the lunch 
breaks. 

Well-being, 
nutrition, motivation 

Home Visits Home visits to young people are conducted by FAME staff for two key 
reasons, when a young person is at risk of disengaging from the program 
and when the young person is confined to home due to carer responsibilities, 
extreme mental health issues (i.e., anxiety), juvenile justice detention, etc. 
Home visits are conducted when there has been no response to other 
processes of communications (phone calls, texts, emails, and letters to 
home). These visits can be very useful in re-engaging parents who have 
shown little interest in being involved in communication with the school. 
Home visits also help to break through transport barriers that many of young 
people’s families have. FAME FLC has a documented home visit policy to 
ensure best practices in this area are utilised. 

Engagement, motivation 

Young Person 
Acknowledgements 

We believe it is important to acknowledge all positive decisions, attitudes 
and progress of our young people as they occur. We have a number of 
ways of recognising their efforts: student of the week, good work tickets 
and recognition awards. We find the young people are very receptive to 
these acknowledgements; being encouraged in this way seems to build 
personal morale and morale of the school community. Are biannual 
engagement plans and transition plans are also a means of encouraging 
and supporting the young people in their learning journey. 

Self-efficacy, self- 
esteem, motivation 



 

  NORTHERN FLEXI  WELLBEING PROGRAM  
 
 
At the Northern Flexi youth work is at the core of successfully re-
engaging young people in education and supporting them towards 
positive futures. The youth worker role is that of supporting the 
coordination of services through assessment, planning, facilitation 
and advocacy to meet an individual’s young person’s social and 
emotional wellbeing, learning and transition needs. 

 
 
 
 
 
 
 

PROGRAM NAME DESCRIPTION OUTCOMES 

Wellbeing Workshops Delivered in partnership with community and statutory 
agencies, a series of intentional wellbeing workshops and 
service visits to meet the needs of the students attending 
the Northern Flexi Centre These included: Shine SA, 
Cyber safety, Carly Ryan Foundation, Mission Australia 
Drug and Alcohol awareness, SA Ambulance, SA Fire 
brigade. 

Students gained an awareness and 
understanding of services available to 
them. 

Community 
Connections 

Students participated in a number of community 
explorations, to find out about services and agencies in 
their local community. Visiting agencies and services in 
Playford and Salisbury Council Areas and participation in 
community events such as 'Daffodil Day' and 'Wear it 
Purple Day'. 

Students developed protective 
factors, supporting improved mental 
health, through stronger connections 
to their community. 

Random Acts of 
Kindness 

In response to COVID the school performed Random Acts 
of Kindness out in the community, to support positive 
wellbeing and gratitude. This included making pictures and 
letters to the local aged care facility and volunteering at an 
Animal Sanctuary. 

Students showed empathy for others 
and giving back to the community to 
support positive mental health during 
COVID. 

Men's Shed As part of a boys’ wellbeing program, students were 
provided with an opportunity to participate in the Community 
Men's Shed Program. Students developed respectful 
relationships with older male community members, 
discussing men's health whilst working on community 
woodwork and metal work projects. 

Students completed woodwork and 
metal work projects. 

Labs' Life Engagement 
program 

Northern Flexi partnered with Labs' Life in terms 3 & 4. 
Young people worked with Labrador dogs, training them 
to be special assistance dogs, developing skills in 
communication, empathy, problem solving and 
citizenship 

Young people increased in 
confidence and connection to peers 
and learning. 

Psychologist on site Northern Flexi partnered with Connected Self, to provide 
a psychologist on site 1 day a week, providing immediate 
access to mental health support for young people. 

Young people were able to access ' 
just in time' support for mental health 
concerns. 

Foodbank Provision of food parcels and hygiene packs for students 
and families. 

Wrap around support for Northern 
Flexi families and connection to our 
school community. 

Foodbank School 
Breakfast Program 

Working in partnership with Foodbank to supply a range 
of breakfast products to the school for its breakfast 
program. 

Students have access to a healthy 
breakfast each morning before 
learning starts with improved focus. 

St Vincent de Paul Northern Flexi partnered with Vinnies, in the provision of 
food parcels, clothing and other financial supports for the 
Northern Flexi Families. 

84 food parcels provided to families, 4 
financial support packages; 2 medical 
support packages. 

 



 

 
 

FAME has a very thorough attendance strategy to ensure 
we obtain the highest possible “buy-in” from young people 
in terms of their regular attendance and participation at the 
school. Some of the strategies employed include: bus 
pick-ups in the morning; good work tickets with prizes on 
a weekly and end of term basis; young person of the week 
awards; classroom excursions; breakfast, daily cooked 
lunches and surveys to hear the young people’s voice on 
certain issues, regular brain breaks and timetable breaks, 
are a few our strategies to improve attendance and retention. 

 
Follow up due to lack of attendance is a key focus of our 
attendance strategy. If a young person is not present at school 
on any given day a text goes to parents/carers or independent 
young person. An explained absence does not require any 
immediate follow-up from mentors; however, if the absence 
becomes extended over 2 or 3 days then follow up will occur. 
This is to ensure that there are no other factors that are 
preventing the young person from attending that could be 
managed by the school. 

 
 

In all our communication with the parents/carers and young 
person we maintain a positive, supportive and caring manner 
encouraging connection and re-engagement. 

 
 
 

 
Northern Flexi utilises a range of strategies to 
support engagement and attendance with our young 
people and families. 

 Daily transport to and from school. 

 Daily Wellbeing check in circles to build a 
sense of connection and community. 

 Building a sense of community through shared daily 
meals of breakfast and lunch. 

 Family food parcels. 
 

 Operation by Principles and Common Ground Practice 
Framework - where young people and staff all operate 
within a common ground framework eliminating 
traditional power paradigms and giving young people a 
voice. 

 Daily awards and recognition of effort and achievement. 

 Working closely with other agencies to provide a 
holistic, whole of community response to meet the 
young person’s social and emotional needs. 

 

 

 Home wellbeing visits to support setting wellbeing 
and engagement goals. 

 Daily contact with family and student to follow up of 
non-attendance. 

 Involvement of key local Community members in 
whole school events and celebrations. 

 Outreach Services – these services are aimed at engaging 
extremely complex young people that are not able to 
physically attend the school site for a variety of reasons. 
Referral to health services, home based wellbeing and 
engagement activities and remote learning packs are key 
elements to the successful engagement of young people in 
2020. 

FAME ATTENDANCE AND 
RETENTION STRATEGY 

NORTHERN FLEXI ATTENDANCE 
AND RETENTION STRATEGY 

 

 



  FAME WORKFORCE   Northern Flexi WORKFORCE  
 

 

All staff participate in annual goal setting and review processes as part of our Performance Enhancement Process 
(PEP). In 2019 our teaching staff used the Educator Impact program that linked their goal setting to the AITSL 
standards and identified development resources associated to their individual goals. Staff also have access to a 
variety of whole school professional development and also attend external programs and conferences to support 
their learning and development. 

 

QUALIFICATIONS TEACHING NON- 
TEACHING 

Doctorate 1  

Masters 4  
Degree 11 2 

Post Graduate   

Graduate Diploma 3 2 
Advanced Diploma   

Diploma 3 6 
Graduate Certificate   

Trade Certificate   
Certificate IV 6 11 
Certificate III 1 3 
Certificate II  1 

FTE 11.5 10.2 

ATSI 0 1 

QUALIFICATIONS TEACHING NON- 
TEACHING 

Doctorate   

Masters 1 1 

Degree 7 7 

Post Graduate   

Graduate Diploma 3 2 

Advanced Diploma   

Diploma 2 4 
Graduate Certificate   

Trade Certificate   

Certificate IV 5 15 
Certificate III  6 
Certificate II  4 

FTE 5.7 6.2 

ATSI 0 0 

 

 

 



OUR SURVEY - FAME 
FAME Christie places a high emphasis on involving parents or 
carers of the young people connected to the school. We seek to 
provide regular updates around the positive progress their child is 
making. We seek to foster strong relationships between our 
school, families and carers because we know the benefits for both 
our young people’s outcomes and ultimately for family 
relationships. By providing positive feedback, families become 
more willing to engage with the school when conflict of behavioural 
concerns arise. 

Young people enrolled at FAME frequently voice that over their 
previous educational journey they have felt unsupported, both 
educationally and with their wellbeing. Conversely, the feedback 
received from young people and/or their caregivers is very positive; 
they state that our staff have gone the second mile in supporting 
their education, wellbeing and overall health. 
 

 
 
 

“I’m so grateful for your helping Mollie build her confidence and 
restore her faith in school”. 
 
“I have never seen Lucy so happy at school, as what she has 
been at FAME.  She used to be anxious and never want to 
attend, now she wants to be at school and is loving it” 
 
“Thank you so much for all the help Caitlin has received in 
preparing her for job interview and resume” 
 
"It's like a light has been switched on in his life. We were pumped 
to hear it...you play such a positive role in his life”. 
 
“FAME has done more than any other school she has been to 
and the staff really care about her” 
 
“You give so much to the kids and work so hard to support them”. 
 
“I couldn't be happier with Natalie at FAME and fully supportive 
of everything we do”. 
 
“Melody is feeling a lot more confident about school, and I’ve 
seen her come out of her shell. She is happy at last” 
 
“You’re bloody legends now we can get him back on track" 

 
 
 

The Staff at FAME all really care about us and want us to do 
well. 
 
I will never have enough of you guys!! 
 
“I thought it would be really hard and boring, but actually I 
found it pretty easy, and I enjoyed it!”. 
 
‘Since I have been working in the kitchen cooking on Fridays 
with you, I have been able to cook awesome food at home’. 
“It seems heaps more chill here”. 
 
While talking to Rick, mid-semester he turned and said, “you 
really do care”. 
 

“It is such a good place and opportunity. I am so glad that I am here 
and that I have you all to support me”. 
 
“FAME is really the place to be, it’s the best”. 
 
“Thank you (fame staff) for your help and support with my education 
while I had upheavals at home: 
 
“This is a much better school for me”. 
 
“I actual want to make it to the senior campus and work towards 
finishing my PLP work – who’d of thought!!”. 

 

OUR SURVEY – NORTHERN FLEXI 
At Northern Flexi we value student voice and have intentionally 
engaged the students in developing the schools learning and 
wellbeing activities. Each term, students are consulted on interests, 
which are then timetabled, and the curriculum mapped to the area of 
interest. Subject choices for 2020 have included: SACE PLP, 
Numeracy, Literacy, VET, Beats & Bars, Hammer-time, Outdoor 
Education, AFL, Ice Factor, Flexi cafe, Tennis, Duke of Edinburgh 
Award, Job Club, Horrible Histories, Bike Mechanics, Money Heroes, 
Rockband, Space and Ocean, One Pot Wonders, Graffiti Art and Try 
a Trade. 

 
 
 
 

 

Student Feeback on What Northern Flexi has meant to them:  

Reanin "Norther Flexi has been one of the best decisions I have 
made in my life. I've made friends with different people, and the 
teachers helped me so much. The school has definitely changed me 
for the better and I wouldn't be as far as I am today in school if I wasn't 
at Flexi" 

 

Josh  L "Progression and Skill Building 

 

Brandan " It's been a hard year, but school helped me through it" 

 

Madison " this year I made new friends and did good on my work" 

 

Emily F " To me Northern Flexi has meant a new beginning and a 
step closer to my future and career. The best decision I have made in 
my schooling life was choosing to come to the Northern Flexi. I left a 
school that was not supporting me and my needs to a school that 
supports me with every decision I make. I would wake up not wanting 
to go to school and now nearing the end of my schooling life, I don't 
want to leave the Northern Flexi" 

 
 

 
  

PARENTS 

YOUNG PEOPLE 

Student quotes: source – 2020 
Newsletter 



FAME FINANCIAL STATEMENT - 2020 
 
 
 
 
 

FAME FLC acknowledges the funding support received from the Federal Government and South Australian State Government to 
support the learning and wellbeing outcomes for the young people in the regions in which we work. 

  

 
REPORTING FRAMEWORK 

 
AMOUNT 

 
Recurrent income 

 

 
School fees 

 
- 

 
Other fee income 

 
$4,415 

 
Private income 

 
$133,587 

 
State government recurrent grants 

 
$1,420,766 

 
Australian government recurrent grants 

 
$3,373,809 

 
Total recurrent income 

 
$4,932,577 

 
Recurrent Expenditure 

 

 
Salaries; allowances and related expenses 

 
$3,388,025 

 
Non salary expenses 

 
$1,613,703 

 
Total recurrent expenditure 

 
$5,001,728 

 
Capital income and expenditure 

 

 
Government capital grants 

 
- 

 
Capital fees and levies 

 
- 

 
Other capital income 

 
- 

 
Total capital income 

 
- 

 
Total capital expenditure 

 
$768,526 

 
Loans (includes refundable enrolment deposits and recurrent, capital and bridging loans) 

 

 
Total opening balance 

 
$234,152 

 
Total closing balance 

 
$195,130 
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FAME Recurrent Income 2020
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The 2020 Seniors FAME Formal  
 

Gerard Keating – Network Principal 

Northern Flexi students in the Graffiti art program used this medium 
to depict the Common Ground Principles, displayed at the school 
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