XAVIER NETWORK STRATEGIC PLAN
2021 - 2024

Hope-filled young people equipped with a growth
mindset, and the knowledge, skills and agency to
enjoy a healthy and fullfilling life




This strategic plan was informed by:
The Alice Springs (Mparntwe) Education Declaration December 2019
The EREA Strategic Plan 2020-2024
EREAFSN Foundation Documents
Xavier Network Review Report 2020




Townsville (including Bowen and Burdekin Education Engagement
Programme), The Centre Education Programme
Inala, and Ipswich.







We commit to sustainable practices and stewardship through:

Supporting young people and staff through organisational practice that is
faithful to the vision of the Xavier Flexi Schools Network

Continuing to foster a culture of excellence through a robust recruitment
process, and building capacity of all staff as a diverse and capable
workforce

Providing leadership development programs and opportunities for
professional and personal growth

Supporting a culture of trust and respect through clearly defined roles
and responsibilities, open communication, and transparent decision
making

Continuing to improve systems and processes to support and form our
schools to achieve this vision






We grow capacity and innovative learning through:

Building our young people’s capacity to develop voice and be active
citizens in a democratic society by providing opportunities for academic
learning, skills throughout their learning journey

Supporting innovation and flexibility in empirically based curriculum
offerings through staff professional learning and appropriate resourcing

Embedding transferable skills across the curriculum through learning
and teaching experiences responsive to the needs of young people

Coordinating and facilitating transitions and pathways for young people
that support access to post-school options (including Enterprise
Education, training, employment and/or tertiary learning)

Developing holistic learner profiles that capture and allow young people
to share, articulate and embed their strengths and attributes as they
continue to grow







